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The Russia-Ukraine 
War: How steep is 
the path to recovery?



Outline

● Learning from historical trends

● Early macro-economic impacts

● Brief look at policy responses





Consequences of 
Reduced Fertilizer Use

Just 1.5-2 million tons 
less fertilizer used will 

result in production 
losses of ~30 million tons 

of grain and 60 million 
fewer people fed.

IFDC (2022)







Early Macro-Economic 
Impacts
(IFPRI with support from BMGF, FCDO and USAID)

● Reductions in GDP and employment
○ Agri-food system is more adversely 

affected
○ Agriculture is particularly at risk to 

fertilizer shocks

● Vulnerability of poor households
○ The urban poverty rate is increasing, but 

there is a greater increase in rural 
poverty rates

○ Food shocks are causing diet quality to 
deteriorate



Policy Responses

● Policy responses should match the 
urgency of the needs.

● Trade bans are fueling the crisis.
● In the short term, comprehensive 

agriculture-based social 
protection mechanisms should be 
implemented to save the next 
planting season.

● All-out fertilizer distribution is not 
the solution. 
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Russia-Ukraine War:
The Differential 
Impacts on Women



Outline

● Macro-economic trends

● Differential impacts on women

● Programmatic responses



Fertilizer/Agri-Inputs

● In 2020, Russia exported $7.6B in 
fertilizers, making it the largest fertilizer 
exporter in the world.

● In Tanzania, agri-inputs importation is a 
challenge, particularly for women who 
struggled to access inputs even prior to 
the crisis.

● In Malawi, fertilizer prices have doubled, 
even tripled.

Many women probably wonʼt be farming this year “because of 
the ridiculously high cost of living and the risks involved which 

gives no guarantee of harvest even after investment”.
CARE Participant, Nigeria



Food: Access & Availability

● Poor families spend over 60% of their 
income on food.

● Tanzania: 75% of wheat is imported from 
Ukraine. Tanzanians spend more than $40b to 
import just sunflower oil, let alone other oils.

● Malawi: Maize prices have doubled, even 
tripled — it is clear that women will struggle 
to access maize during the upcoming lean 
season.

● Nigeria: Women farmers have been left with 
no choice but to abandon farming due to 
rapidly rising costs and increasing threats of 
violence.



Farming has become very risky and the few who are able to cultivate 
and harvest go through many challenges just to transport their crops to 

the market and when they do, they have no choice but to raise the 
prices to help them cater for the expense they incurred during farming 

and on transport especially now when there is a fuel crisis.

– CARE VSLA PARTICIPANT

“



● Nigeria has oil, but not enough refineries 
— as such, the country  is buying back its 
own oil. The price of diesel has increased 
nearly 5x.

● In Ethiopia, fuel shortages impact food 
distribution to conflict-affected 
communities. 13+ million people are in 
need of humanitarian assistance in 
northern Ethiopia.

● CARE and the broader humanitarian 
community are struggling to dispatch 
commodity supplies to distribution 
centers.

Fuel: Access & Availability



Currency: Price Fluctuations 
& Market Volatility

● Petrol prices and fertilizer costs added to 
broader instability in global markets — this 
has had severe effects on currency with 
increased impacts on the rural poor, 
especially women, who are not insulated 
from shocks.

● In Malawi, price increases have made it 
difficult for women in small-scale businesses 
to earn enough or grow their business.

● Local currency is losing its value through 
devaluation, affecting locally-produced and 
sold goods. 



● Funding — whether cash, vouchers, 
locally-sourced food or US 
commodities — must be flexible and 
context-specific.

● The current crisis would be even worse 
without Feed the Future. Investing in 
long-term agricultural development 
has made global food systems more 
resilient.

● It is necessary to invest in women and 
girl farmers, who make up the 
majority of the agricultural workforce 
in many countries.

Programmatic Responses



Thank You
Keep an eye on your inbox for post-event resources!
Questions? Email contact@resiliencelinks.org 
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