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Market Systems Resilience (MSR) is a lens being
applied in programs globally to better understand
the abiity of the market system to respond to
shocks and stresses. Leveraging input from USAID's
MSR Community of Practice, this map and the
following table provides a snapshot of the state

of the field, representing programs intentionally
applying an MSR lens to their work, and enhancing
opportunities for connections between innovators
in this emerging space. Programs are categorized as
cither i) primarily focusing on research and learning
or i) primarily practical implementation programs
(whach likely have learning aspects embedded).
Updeted Fabrusry 2022

Hami

Maiti Resilience and Agriculture Sector
Advancement (MRASA)

Honduras

Food Security, Agriculture
and Resilient Market
Systems (FARMS)

Transforming Market
Systems (TMS)

Colombéa & Honduras

Barrio Resiliente /
Resilient and Inclusive
Neighborhood Approach

Colomba, Honduras, Hami,
Guatemala, B Sahador,

Resilience of the
Blue Economy

Market Systems Resilience: State of the Field Map

A snapshot representing current ‘hot spots’ of applied MSR globally.

Ukraine

Agricuiture Growing Rural

Opportunities (AGRO)

Georga

Georgia Resilient Communities (forthcoming)

Economic Resilience Activity

(ERA)

Nger

Integrating Warrantage into
Agricultural Markets (IWAMN)

Ghana

Market Systems and Resfence
Activity (forthcoming}

MSRI Tool

-

Rural Resibence
Activity (RRA)

Nigeria

Democratic Republe of Congo

Strengthening
Livelihoods &
Resilience (SLR)

Rwanda

Orora Wihaze

Zambia and Mozambique
MSRI Tool

Mozambique

Transfer Efficient Agricultural Technologies
through Market Systems (TEAMS)

Bunundi

u Councries
m Projects*®

Practical implementaton Program [4) Program has an explicit
accountability to the donor for

Primariy Research and Learning Program MSR (e- Indicacor, objective),

Lebanan
Research on Determinants of oo
Microenterprise Resilience MSR Assessment (under MSP)

Iraq MSRI Tool (under IDEAL)

\ Research on Enterprise &
Household Resilience to COVID

Yem Lockdowns (pilot under REAL 2)

South Swudan

Bangiadesh
MSRI Tool (under Suchana)

-, Myanmar

Agriculture and Food Systems

Resdience through Development (AFDA)

Agriculture in South
Sudan (RASS)

Somala

Growth, Enterprise,
Employment &
Livelihoods (GEEL)

Ethiopa I
) Enterprise Resilience Framework Research 4
Phikppnes

Expanding Inclusive
Housing for All

MSRI Tool

Poverty Reduced Sustainability in an Environment
of Resilient and Vibrant Economy (PReSERVE)

B

Strengthening Host and Refugee
Populations (SHARPE)

Kenpa

Kenya Crops and Dairy Market
Systems (KCDMS)

Livestock Market Syscems (LMS)

Resilience Measurement of Market
Systems in Kenya (RMS-Kenya)

Uganda

Private Seed Sector
Development
(PSSD)

Inclusive Agricultural Markets (AM)
Market System Monitoring (MSM)

Resilience Challenge Fund (under Apolou)

Giobal
} Market Systems & Partnerships (MSP)

Practical Implementation focused programs

Research & Learning focused programs

() Resitience Evaluation, Analysis and Learning 2 (REAL 2)

*MSRI Tool s used in medtiple countries, and therefore anly counted once as a Project
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DEMYSTIFYING MARKET SYSTEMS
RESILIENCE an Introductory Brief

*  MSR provides a way to understand and design more risk-responsive programming, focusing on
the capacity of market systems to absorb, adapt, or transform In the face of shocks & stresses.
To understand what drives MSR, consider how the system Is structured (e.g. its levels of
diversity in business models and channels, connectivity and power dynamics between market thase systems to help households to manage risks and support recovery.
Mumm(umuwmm Market systems also play a critical role in supporting households to generate cash to better manage

How do these diminish risk! shodks and stresses.

mmmn_(-u-m;—nwnmmum o L. e bdure s

USING A MARKET SYSTEMS RESILIENCE LENS
TO SUPPORT HOUSEHOLD RESILIENCE

Household level resilience capacities and development outcomes can be strengthened through
applying a market systems resilience lens.
Market systems directly benefit households; thus, it Is important to also consider the resilience of

Institutions (not just households), applies a unique analytical framework, and designs better risk management solutions by sharing risks at a higher level.
interventions to influence the system.

Why is it that some communities, firms, and economies are better sble to manage risk and Bounce back’
than others’ Market systems resilience (MSR) is a lens that supports analysis and programming to
strengthen the ability of a mack to respond to and

manage shocks and stresses in a way that allows sustainability in

the market system'’s functioning that. in turn, supports households

MSR recognizes that, while market systems are constanty

evolving, there are certain factors that shape how well the system

23 2 whole holds up and evolves during challenging times to make

it either increasingly resilient or more fragile. Better understanding

and programming around these factors improve outcomes for

market actors and the overall economy.

MSR s a relatvely new and complex ares that draws on traditionsl A growing number of programs are
household level reshience frameworks. systems thinking, and markec :s(u.... e "'U;ID‘ ’;' “':":" -
. s State of the Fi
development approaches. These are not simple concepts, 30d the Moy (o g cover who's doing what near
resources on MSR have often reflected this complexity — sometimes you, with contacts and resources. This
at the expense of easing adoption and application. This brief offers a brief is part of a series of MSR resources
simplified explanation of MSR and its key drivers. as well as examgles nd learning tooks accessible
of entry pomts for practtioners.

RESILIENCE TO SHOCKS & STRESSES: AN MSR LENS

Ideally, firms and industries can withstand a shock or stress in a way that allows them to absorb, adapt. or
transform — leaving them in the same or becter position than before. with the ability to pre-plan for knowable
shocks 50 that these have far less of a future impact. For example, when roads were destroyed by earthquakes
in Indonesia. transportation of goods adapted, shifting from trucks to motorcycles to animals; basic necessities

,USAID
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Household level resflience (HHR) and market systems resilience (MSR) are interdependent concepts that are
Increasingly seen as complementary analytical lenses. Frameworks and practical experience continue to emerge
that can guide donors and practitioners to gain insights into this interconnectvity. USAID's MSR framework,
explored through an accompanying introductory-level brief, provides a lens that programs are applying globally
to better understand the ability of the market system to plan for and respond to shocks and stresses

This brief focuses on |

before, duri

Protection and recovery: Households often rely on markets to provide specific
products and services that are essential to preventing, managing, and avoiding the
downsides of shocks and stresses. As access improves (eg. ease, relability, quality
assurance), communities’ and households’ reslience improves too.

and services that can help them manage the challenges before, during, and after a shock

or stress. Households engage market systems in various ways to access or generate cash;

8, Generating cash: Households often need to access eash to buy food. shelter. produets,

including selling assets and labor or via utilizing financial services.

Improving a household’s longer-term risk management capacity: When
” households participate in fair and transparent market systems, characterized by effective

governance that provide protections to marginalized populations, households often can

reevaluate how they manage risks. They can share more responsibilities related to risk

management with various market mechanisms that cut across communal and regional
boundaries

., USAID
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Market Systems Resilience
An Introduction

Dibujo animado 1 en la Serie d i o i

Resiliencia en los Sistemas de Mercado
Una introduccién
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Resilience Findings
- Ethiopia

Vikara assessed the key structural
and behavioral resilience
characteristics of over 15
agriculture market systemsin 5
geographic clusters across
Ethiopia: Northern, Tana,Lowlands,
Southern and Jimma focusing on
the most nutritious crops/livestock

e, ; i
{@. tand those with t-he hlghest.
Neie income-generating potential.
VIKARA (Funder:USAID Feed the Future
Ethiopia Transforming Agriculture

Activity.)




Resilience Findings
- Haiti

Vikara led a mapping and resilience
assessment of the livestock market
system in northern and southern
Haiti, areas most challenged by
recurring and compounding shocks
and stresses, to identify areas
where market systems could better
support the resilience of
communities.

A,

&::g}'i;\" (Funder: USAID/HaitiProgramme
=7 d’Appui a la Rentabilisation de

VIKARA I’Elevage.)
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Resilience
Findings - Kenya

MEASUREMENT
OF MARKET SYSTEMS IN KENYA

ANALYSIS AND KEY FINDINGS

VIKARA

INSTITUTE

Vikara led a two year in-depth
research study on market
systems resilience in two
different regions in Kenya to
understand the capabilities of
the crop, livestock, and dairy
market systems to respond to
shocks and stresses.

(Local research partner: The Busara
Center for Behavioral Economics.
Funder: USDA in close
collaboration with USAID Kenya.)




Resilience
Findings - Nepal

& FEEDIFUTURE

MARKET SYSTEMS RE!
ASSESSMEN

VIKARA

INSTITUTE

Vikara Institute assessed
drivers of resilience in
multiple market systems in
low income communities
across Nepal, connecting
household-level resilience
with larger market system’s
resilience capacities.

(Funder: USAID/Nepal, USAID
Center for Resilience, USAID
Bureau for Humanitarian
Assistance, through USAID’s Market
Systems and Partnership Activity).




Resilience Findings
- Ukraine

Vikara leads the design and on-going
' technical oversight of an emergency

7~ market mapping in the Ukraine as the
“"p(:i‘_”" % & J . .
I crisis unfolds, to understand the
Market Systems in ore .
Criss Study resilience of key agricultural market
e systems, to determine areas needing
immediate support in order to maintain

or adapt the private sector operations,

VIKARA and strategies to ‘build back better’.

INSTITUTE

Objective: maintain and improve
competitiveness, inclusivity and resilience of
market systems critical for agric. and food
security.

(Funder: USAID/Ukraine Agriculture Growing —
Rural Opportunities activity.)
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Chief of Party,
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Theory of Change

IF pastoralist and agro-pastoralist households
have access to resilience-enhancing information,
products, services and market opportunities,

AND IF the markets and governance institutions
supplying these resilience-enhancing services
are resilient and gender-sensitive,

THEN households will be more resilient to
shocks and will achieve sustainable
improvements in food security and incomes




Theory of Change

IF pastoralist and agro-pastoralist households
have access to resilience-enhancing information,
products, services and market opportunities,

Animal Health Services
Access to livestock buyers

Climate information services

Financial services

Conflict resolution mechanisms

Community nutrition services



Impact

SR NEN

Private Veterinary Pharmacies (PVP) partners
last-mile Vet. Agents
average increase in sales value per partner PVP
of last-mile Vet. Agents still active after two years

HHs using modern vet services each quarter
(vs before)
of HHs use modern vet services
(vs in non-RIPA areas)
- Income / Resilience impact of improved AHS services

Transforming
last-mile
animal health
services to
build
resilience in
Ethiopia

KEY CHALLENGES

9)

LEARNING BRIEF #2 | SEPTEMBER 2023

Poor animal health is a key driver of low livestock productivity,
food insecurity and poverty in the arid lowlands of Ethiopia.
Underlying this problem is the failure of public or private sector
veterinary services to reach geographically dispersed pastoralist
and agro-pastoralist communities.

This learning brief describes how the Mercy Corps-led RIPA-North program
learnt from past failures and used a market systems development (MSD)
approach to successfully catalyze sustainable animal health services
reaching last-mile lowland communities. The brief highlights how private
sector models can be applied even in thin markets and fragile contexts to
build the resilience of vulnerable communities.

« Government services are limited to disease surveillance and mass
vaccination campaigns

« Private Veterinary Pharmacies (PVPs) are largely restricted to district
capitals far from rural communities, so it’s difficult and expensive for
households to reach them

« There is a well-developed network of Community Animal Health
Workers (CAHWS) in the lowlands, but virtually none play a role as
market actors delivering on-going services

« Past efforts by development actors to strengthen private sector animal
health services have largely failed to build sustainable services that
reach last-mile rural communities.

7/ MERCY
AIP CORPS

g care



Theory of Change

AND IF the markets and governance institutions
supplying these resilience-enhancing services
are resilient and gender-sensitive,

1.
2.

Business continuity during shocks
Shock-responsive business practices



Market Systems
Resilience (MSR)
Approach

v What shocks impact livestock supply chains?

v/ How does each shock impact the system and individual
actorsin the chain?

v/ How can we build system structures and capacities
that withstand and respond to specific shocks?

v/ How can we build capacities of individual actors so
that they are able to withstand and respond to specific
shocks?

' FEED:FUTURE LEARNING BRIEF #3 | OCTOBER 2023
Y Wergivutes Sy bk
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Enhancing As droughts in the lowlands of Ethiopia increase in frequency
incomes and and severity, a key resilience capacity for livestock producers is
T their ability to generate income and savings from their animals,
resnllencg Of which they can use to purchase feed and other inputs when
pastoralists droughus strike. A key constraint is that livestock demand in the
in E[hiopi a lowlands is fragmented, highly seasonal and often evaporates
through during dry seasons and droughts..

Vel’tical ly This learning brief describes how the Mercy Corps-led RIPA-North program
integl‘at e d used a Market Systems Resilience (MSR) approach to transform the structure
of livestock supply chains in the lowlands to benefit female pastoralists and
live S tock agro-pastoralists, resulting in a 193% increase in livestock purchases and

year-round demand that withstood even the recent severe drought.

supply chains

KEY CHALLENGES « Lowland producers use a low-input mode of production based on herd
accumulation, selling animals nearing the end of their life, or only selling
prime animals when they need cash—whether prices are good or not.

« Producers have to walk long distances to markets where they are often
unable to find buyers and end up selling their animals for a low price.

« There are numerous export abattoirs in Modjo (close to Addis Ababa),
but all are operating under-capacity and complain they can't get
reliable supplies of quality, young goats (or sheep).

« Past Mercy Corps efforts to foster stronger linkages with Modjo buyers
were successful in increasing transactions, but these relationships
broke down due to drought and conflict and did not recover.

Susap ¥ Scare




Systems Change
and Household
Impact

v/ 2 national-level buyers
v 13 GAE partners (traders in sub-regions)

v 107 mini-collectors
(last-mile GAE aggregation agents)

v 193% average increase in numbers of
livestock purchased per GAE

v $2.3 million in HH sales each quarter

1. Large buyers invest in resilient and

Large buyers trust-based relationships with
odi regional GAEs
Otk

EXPORT
[ asattoir [] .
oo oo Goat Aggregation
Enferprges (%AES)

2. GAEs develop and invest

3. Mini-collectors develop new in last-mile aggregation
buying relationships with networks
village-level livestock producers

Mini-
lle

i
N Livzsrock | collectors
.. Producers
= é:;% S 3
> \ { \
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Average value of livestock sales per partner GAE

Q1 FY22

Q2 FY22

Purchases re-bounded strongly 221,684
once the drought ended

87,324
90,012 90,678

G

Purchases were maintained during the
peak of severe drought

Q3FY22 Q4FY22 Q1FY23 Q2FY23 Q3FY23



Theory of Change

Measurement of resilience capacities and
use of capacities during shocks

RIPA-North: Access to multiple
interventions has improved food security
outcomes in Somali Region of Ethiopia
(RCT study)

More large-scale studies needed to build
evidence-base (e.g. USAID-funded TANGO
study from Ethiopia)

THEN households will be more resilient to
shocks and will achieve sustainable Is it possible to measure the impact of MSR

improvements in food security and incomes on HH-level resilience?




John Rachkara

Chief of Party, RRA
Mercy Corps
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Overview Of Northeast Nigeria

The Rural Resilience Activity

@/‘
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4 =2 Yo )
‘f‘ ” Multiple shapes and — A m
* § drivers of conflicts - Hoakene
and shocks Disrupted . Low trust and
. Social . .
" Supply chains Network relationship
4 N ([

Few actors _
o . Limited access
Facilitates and protects economic recovery fragmented to input
\_ trade )
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Building Resilience Capacities of Households

Institutions, Businesses and Markets

income

nutrition Limited economic options & increased vulnerability

productivity




Leveraging Commercial Agents for Households &
Markets Resilience

Commercial Agent: A business arrangement
where a business engages individuals or entities
who act as intermediaries to facilitate sales of
goods and services or to scale into new
markets

Effective in creating markets opportunities

Manage expansion costs

Exchange of goods and services

Reduce risks

Last-half-mile reach

AN NN

Improve trust, cooperation and relationships



EX1: From IDP to Trading Partner EX 2: Agent & Trading Partner of
of Leading Seed Co. Leading FMCG Co.

I have experienced an increase in income by 3X. | can now pay I have access to stable income through my trading
my children’s school fees and rent and have ventured into activities. I don’t worry so much about the prevailing dry
off-farm agricultural trade activities. spell through this business because | know I can earn a
Hajiya Lami, Sabon Kasuwa Community, Hawul LGA - livelihood through this off-farm trade. ’
Southern Borno Aisha, Gombe LGA - Gombe State



Commercial

Agents Model

+50
Companies

+12,000
Agents

Market Resilience Household Resilience

e +40M USS turnover in 2 years

+3,000,000 people are buying from
or selling through Commercial

Structural Changes Agents
e Increased connectivity - more market
actors working across the NE thru agents e Preparedness for recurrent shocks
e Diversity by market actors is increasing with e Broader network
time . o . ® Increased capacity to manage risks
D e e EAmiEs are 2uelilnz: C9.5 losig ® Increased access to goods and services
power, agents gaining power e Diversified Options
. e Increased productivity
Behavioral changes S

e Good cooperation driven by value

e Good competition is driven by
improvement

e Business strategy focused on delivering
value for customers and suppliers.

...having functional markets is essential for building resilience...



Thank You

Please use the Q&A feature to
submit questions for our speakers
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