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Resilience Findings 
- Ethiopia

Vikāra assessed the key structural 
and behavioral resilience 
characteristics of over 15 
agriculture market systems in 5 
geographic clusters across 
Ethiopia: Northern, Tana,Lowlands, 
Southern and Jimma focusing on 
the most nutritious crops/livestock 
and those with the highest 
income-generating potential. 
(Funder:USAID Feed the Future 
Ethiopia Transforming Agriculture 
Activity.)



Resilience Findings 
- Haiti

Vikāra led a mapping and resilience 
assessment of the livestock market 
system in northern and southern 
Haiti, areas most challenged by 
recurring and compounding shocks 
and stresses, to identify areas 
where market systems could better 
support the resilience of 
communities. 

(Funder: USAID/HaitiProgramme 
dʼAppui à la Rentabilisation de 
lʼElevage.)



Resilience 
Findings - Kenya

Vikāra led a two year in-depth 
research study on market 
systems resilience in two 
different regions in Kenya to 
understand the capabilities of 
the crop, livestock, and dairy 
market systems to respond to 
shocks and stresses. 

(Local research partner: The Busara 
Center for Behavioral Economics. 
Funder: USDA in close 
collaboration with USAID Kenya.)



Resilience 
Findings - Nepal

Vikāra Institute assessed 
drivers of resilience in 
multiple market systems in 
low income communities 
across Nepal, connecting 
household-level resilience 
with larger market systemʼs 
resilience capacities. 

(Funder: USAID/Nepal, USAID 
Center for Resilience, USAID 
Bureau for Humanitarian 
Assistance, through USAIDʼs Market 
Systems and Partnership Activity).



Resilience Findings 
- Ukraine

Vikāra leads the design and on-going 
technical oversight of an emergency 
market mapping in the Ukraine as the 
crisis unfolds, to understand the 
resilience of key agricultural market 
systems, to determine areas needing 
immediate support in order to maintain 
or adapt the private sector operations, 
and strategies to ʻbuild back better .̓ 

Objective: maintain and improve 
competitiveness, inclusivity and resilience of 
market systems critical for agric. and food 
security. 

(Funder: USAID/Ukraine Agriculture Growing 
Rural Opportunities activity.)
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Theory of Change

IF pastoralist and agro-pastoralist households 
have access to resilience-enhancing information, 
products, services and market opportunities, 

AND IF the markets and governance institutions 
supplying these resilience-enhancing services 
are resilient and gender-sensitive, 

THEN households will be more resilient to 
shocks and will achieve sustainable 
improvements in food security and incomes
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Market Systems Development &
Governance Systems Strengthening

Animal Health Services

Access to livestock buyers

Climate information services

Financial services

Conflict resolution mechanisms

Community nutrition services



Evidence of Systems Change
✓ 15 Private Veterinary Pharmacies (PVP) partners
✓ 198 last-mile Vet. Agents
✓ 1,493% average increase in sales value per partner PVP
✓ 81% of last-mile Vet. Agents still active after two years
✓

Household Level Impact
✓ 21,000+ HHs using modern vet services each quarter 

(vs 6,000 before)
✓ 56% of HHs use modern vet services 

(vs 35% in non-RIPA areas)
✓ ? – Income / Resilience impact of improved AHS services

Impact



Theory of Change

IF pastoralist and agro-pastoralist households 
have access to resilience-enhancing information, 
products, services and market opportunities, 

AND IF the markets and governance institutions 
supplying these resilience-enhancing services 
are resilient and gender-sensitive, 
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Market Systems Resilience (MSR)

1. Business continuity during shocks
2. Shock-responsive business practices

Gender Integration



✓ What shocks impact livestock supply chains? 

✓ How does each shock impact the system and individual 
actors in the chain? 

✓ How can we build system structures and capacities 
that withstand and respond to specific shocks? 

✓ How can we build capacities of individual actors so 
that they are able to withstand and respond to specific 
shocks? 

Market Systems 
Resilience (MSR) 
Approach



Systems Change 
and Household 
Impact

✓ 2 national-level buyers

✓ 13 GAE partners (traders in sub-regions)

✓ 107 mini-collectors 
(last-mile GAE aggregation agents)

✓ 193% average increase in numbers of 
livestock purchased per GAE

✓ $2.3 million in HH sales each quarter





Theory of Change

IF pastoralist and agro-pastoralist households 
have access to resilience-enhancing information, 
products, services and market opportunities, 

AND IF the markets and governance institutions 
supplying these resilience-enhancing services 
are resilient and gender-sensitive, 

THEN households will be more resilient to 
shocks and will achieve sustainable 
improvements in food security and incomes

Evidence of HH-level resilience impact

✓ Measurement of resilience capacities and 
use of capacities during shocks

✓ RIPA-North: Access to multiple 
interventions has improved food security 
outcomes in Somali Region of Ethiopia 
(RCT study)

✓ More large-scale studies needed to build 
evidence-base (e.g. USAID-funded TANGO 
study from Ethiopia)

✓ Is it possible to measure the impact of MSR 
on HH-level resilience?
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Limited economic options & increased vulnerability

Few actors  
fragmented 

trade

Disrupted 
Supply chains

Weakened 
Social 

Network

Overview Of Northeast Nigeria

Low trust and 
relationship

Facilitates and protects economic recovery
Limited access 

to input

The Rural Resilience Activity 

Institutions, Businesses and Markets

Building Resilience Capacities of Households

productivity nutritionincome

Multiple shapes and 
drivers of conflicts 

and shocks 



Clean energy 
products

FMCGs 

Financial products 
and services

Livestock

Agricultural Inputs Grain Aggregation 

Extension Services Nutritional Products

Commercial Agent: A business arrangement 
where a business engages individuals or entities 
who act as intermediaries to facilitate sales of 
goods and services or to scale into new 
markets

✓ Effective in creating markets opportunities

✓ Manage expansion costs

✓ Reduce risks

✓ Last-half-mile reach  

✓ Improve trust, cooperation and relationships

Co. Agents Consumers Shared Value

Exchange of goods and services

Leveraging Commercial Agents for Households & 
Markets Resilience



EX 1: From IDP to Trading Partner 
of Leading Seed Co.

 I have experienced an increase in income by 3X. I can now pay 
my childrenʼs school fees and rent and have ventured into 

off-farm agricultural trade activities.
Hajiya Lami, Sabon Kasuwa Community, Hawul LGA – 

Southern Borno

“
”

EX 2: Agent & Trading Partner of 
Leading FMCG Co.

 I have access to stable income through my trading 
activities. I donʼt worry so much about the prevailing dry 
spell through this business because I know I can earn a 

livelihood through this off-farm trade.
Aisha, Gombe LGA – Gombe State



Commercial 
Agents Model

+50 
Companies

+12,000 
Agents

Market Resilience Household Resilience

…having functional markets is essential for building resilience…

● +40M US$ turnover in 2 years

Structural Changes
● Increased connectivity – more market 

actors working across the NE thru agents
● Diversity by market actors is increasing with 

time
● Power dynamics are evolving: Co.s losing 

power, agents gaining power

Behavioral changes
● Good cooperation driven by value
● Good competition is driven by 

improvement 
● Business strategy focused on delivering 

value for customers and suppliers.   

+3,000,000 people are buying from 
or selling through Commercial 
Agents

● Preparedness for recurrent shocks
● Broader network 
● Increased capacity to manage risks
● Increased access to goods and services
● Diversified Options
● Increased productivity
● Growth in incomes



Thank You
Please use the Q&A feature to 
submit questions for our speakers


